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OUR MISSION

OUR MISSION IS TO ESTABLISH RESILIENT AND
SUSTAINABLE COMMUNITIES, WITH A SPECIAL FOCUS ON
EMPOWERING WOMEN AND GIRLS. OUR DEDICATION
CENTERS ON PLACING THEIR NEEDS, YOICES, AND
ASPIRATIONS AT THE CORE OF OUR INITIATIVES.



2023

A year of Expansion and Community

JAMNEL

J- JUSTICE, A-AND, M-MENTORSHIP, N-NUTRITION
(HEALTH), E-EMPOWERNMENT AND L-LIVELIHOODS

v
In 2023, most people were interested to know the meaning of our name and | ,"‘" 4 %,’
what it signified. As described above, our name mainly highlights our areas of *
focus and intervention in our communities. We are proud to be JAMNEL. L 4

L3

In 2023, Jamnel Care Organization Celebrated 4 years since our founding in an k“"""/
insignificant locality in Juba, where a group of girls came together with
common interests to ensure they lessen inequalities that hinder women and girls
from thriving. In the 4 years, our generous supporters helped us raise more than
$64,000 enough to bring women rights’ service and economic empowerment

interventions to more than 5,000 people.

During the year, for the first time since 2020, we were able to regularly gather
as an organization, with local communities, partners, and supporters. Each
meeting recapped us that our work is people-powered and our motto value
communities is at the core of our interventions guaranteeing commitment to
collaborative work with communities, valuing their needs and strengths.

In 2023, Our community’s commitment to eradicate harmful social norms and
promote livelihoods gave us reasons to celebrate. The adolescent girls we
sponsored in schools gave us even more reasons to be proud as they
exceptionally performed well in their examinations. The gbv ambassadors in
Schools showed greater understanding of gbv concepts both in school and in
the community and this was expressed in their attitudes and vigor to advocate
including on media shows.



omote the welfare of the most vulnerable,

“winalized and underserved communities

We love supporters

- In 2023, We were pleased to sign a new contract
with Amplify Change.

- We have also received grants form Global fund for
Women supporting our Activities.

Organization Growth

- Flexible grants enabled us develop a 5 year strategic
plan and establish our financial systems.

- Staff capacity building exercises on project cycle
management, financial management, Monitoring
and Evaluation was also done this year hence
increasing our capacity to be ready to implement
projects effectively.

More Advocacy
« Adolescent girls and boys were engaged in debate
sessions in different schools covering GBV topics
of discussions. The schools gave a greater platform
for advocacy with an intention of replication int the
communities.

% Media talk shows conducted with beneficiaries at
the forefront of advocacy creating a conducive
environment for mass advocacy, gaining a wider
audience.

Positive masculinity training was done with boys in
school to ensure positive shift of attitudes and
behavior to ensure protection of women and girls.
Empowerment
«»  Girls were trained on leadership, communication
self-awareness and decision-making skills to make
them resilient and navigate through life’s
complexities.
Hygiene Promotion
¢+ This year, the organization bought and distributed
344 dignity kits to 344girls in schools. This was
accompanied by training on menstrual hygiene
practices and demonstration on the use of the
products.
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s OUR IMPACT

Projects: 2
At least 10,000 people have access to information on gbv prevention and girls know their rights



PROGRAMATIC PILLARS

«+  Our primary objective is to build the capacity of women and ensure gender equality and value of women rights’.

«»  We believe that the best solutions are deigned locally, so we work at the grassroot level.

< Women rights’, health and GBV prevention activities are key components of our programs.

«»  We focus mainly on marginalized Communities.

< We target areas of high need and low income where we work on a concentrated geography for multiple years to achieve great impact.
«»  We aim for the long-term sustainability of our projects.




OUR COMMITMENT

Its 4 years and our commitment to our
founding principles keep on growing
stronger

Transparency

We ensure transparency and by
publishing photos and documentaries ¥
of our projects

Local Partners

We value partnerships and are always
working with like minded
organizations to ensure greater impacts 5 and worg
and achievements. sudan:

gsponsive,
health right

4

100% Model
100% of all our public donations are
geared towards our projects.



BOARD OF DIRECTORS
. W i

1. Varalyne Nanjala
Masake — Chairperson

2. lsaac Kawai Steve —
Deputy Chairperson

3. Nelly Hellen -
Secretary

4. James Gatmai K -
Safeguarding Officer

5. Candiru Barbra
Marjory — Treasurer

6. Adure Kujo Dada —
Adolescent Girls’ Rep

°
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FINANCIALS
GBYV Project - Global Fund for Women -12000$

SRHR Project - Amplify Change — 40,923%
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ALLOCATION OF EXPENSES

Expense Allocation

B Project Expenses
M Capacity Strengthening and Org Development
H Personnel

Management and General
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WITH GRATITUDE

Looking back to 2023, we are overwhelmed by the progress the organization has made in terms of community service delivery and are intensely grateful to our donors, the
communities we serve, other stakeholders and for all those who made and continually strives to make our mission possible.

Since 2019, JCO activities have resulted to change in attitudes and promoted positive masculinity to more than 10,000 people. It’s both a massive achievement and a too-small dent
in the global gender equality strategy. There is a clear need to continue the hard work of executing our proven model of collaborating with local partners to implement solutions for
marginalized women and to do so at a faster and more efficient pace.

This work is far too important to give it anything less than everything we have, and we cannot do it alone. Join us as we turn

the page into a new year — with greater impact and more milestones to celebrate. Together, we can end gender inequality in our lifetime.
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